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Course Outline 
Good governance encompasses not only the system by which organisations are controlled, but the 

mechanisms by which organisations and those who comprise them are held to account. Good 

governance is also demonstrated when all directors and senior executives have a shared 

understanding of risk.  

The focus of governments, regulators and security exchanges has been to improve the regulatory, 

compliance and risk management processes that underpin how a corporation conducts its business. 

Corporate collapses, near-collapses and ‘scandals’ continue to highlight the crucial role of the board 

in governance and risk management. 

Corporations are a major contributor to employment and tax revenue within the economy and 

generate much of the personal wealth and retirement savings of significant numbers of individuals, 

via managed funds, pension funds and share portfolios. Whether a corporation is publicly-listed, 

privately owned, state-owned, a multinational, not-for-profit, or a local entity—how it conducts its 

business in the short and long term has a direct impact on its stakeholders—including owners, 

managers, shareholders, employees, creditors, suppliers, customers, regulators and the community. 

Therefore a robust and accountable corporate governance framework must be in place to protect and 

balance the interests of its many stakeholders.  

The aim of this course is to provide an understanding of effective governance, including the function 

of risk management, and how both contribute to improved corporate performance. 

The key objectives are to: 

 define corporate governance  

 identify the main areas covered by corporate governance standards  

 explore current governance issues 

 examine the role of the board and its risk management responsibilities 

 recognise the principles and practice of effective risk governance. 

 

Course Content 
1 Introduction  

1.1 What is the background to this course?  

1.2 What is the aim of this course?  

2 Corporate governance  

2.1 Corporate governance defined  

2.2 Corporate governance standards  

2.3 Current corporate governance issues  

2.4 National governance frameworks  

3  The role of the board  

3.1 Common law and statutory duties  

3.2 Business judgment rule  

3.3 Duties of government officers  

3.4 Governance responsibilities of the company secretary  

3.5 Potential personal liability  

3.6 Tricker’s model of board governance  
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3.7 The role of board committees  

4 Risk management  

4.1 Organisational strategy and risk appetite  

4.2 The role of the board in risk management  

4.3 Risk governance  

4.4 Implementing effective risk governance  

5 Case studies and discussion  

6 Conclusion  

7 Resources  

7.1 Legislation and regulators  

7.2  Standards and guidelines  

7.3  Governance Institute resources  

7.5  Reports and journal articles  

7.6  Other resources  

Addendum  

Appendices  

Readings  


