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Introduction
The Associations Matter 2020 COVID-19 Member Impact Survey was conducted on behalf of the Governance Institute in May 2020. The purpose of the survey was to help 

the Governance Institute better understand the impact of COVID-19 on their members.

The survey was conducted by independent research agency Survey Matters, using a quantitative, online instrument, and a total of 265 responses were received. The survey 

also provided several opportunities for respondents to provide free text feedback and to offer ideas and suggestions. Results are provided in aggregate; no individual is 

identified.  

The Governance Institute is comprised of members from varying industries and, as a result, there is some divide on the current impacts as COVID-19. Even so, most members 

(86%) identify COVID-19 to be a high or very high threat to the Australian economy.  Conversely, only 40% feel it poses the same threat to their profession, and fewer (34%) 

feel it poses a threat to their job or business. 

So far, the greatest impact of COVID-19 on members of the Governance Institute has been managing staff working from home (59%). This was echoed in the free text, with 

many flagging lockdown restrictions as having the greatest impact on them. The physical separation from colleagues and clients is affecting members ability to provide services 

to their usual standard. Further, isolation from the workplace and having to adapt to the work from home model is impacting productivity and connection with colleagues. 

Given the financial impacts of COVID-19, it is no surprise that many members cite financial hardship as the greatest impact of COVID-19. This is a result of decreased revenue 

or cash flow resulting from a change in consumer spending habits or mandated business closure. Further, many members are struggling financially due to an increase in costs 

associated with a change in working procedures or other COVID-19 crisis activities that were not budget or planned for. 

As a result, more than two in five members expect their personal income to be impacted.  Of those who expect to be impacted, 31% have already had their hours or income 

reduced, and a further 15% are expecting a reduction to their hours/income. Nine percent of members have already lost their job, or their business has closed. Thankfully, most 

members who need financial aid qualify for some form of government support, with the most common being JobKeeper. 

A majority of members (59%) suggested that the best support the Governance Institute could provide would be information about how others are adapting to the changing 

environment. In the free text, members called for the Governance Institute to share how others are dealing with the challenges of COVID-19, and suggested the Institute create 

a space or platform for members to share their experiences and solutions to managing the impacts of the pandemic on their workplace or business. Also commonly mentioned, 

members want to be kept up to date and would like the Institute to provide clear information on the actions they need to take, as well as ideas to deal with the risks of, and 

approaches to, a return to work. 3



Key Findings

1
While 86% of members believe COVID-19 poses 

a high or very high threat to the Australian 

economy, only 40% feel it poses the same threat to 

their profession. 

2

4
Most (57%) respondents who need financial aid 

qualify for some form of government support, most 

commonly JobKeeper. 

5 Three in five (60%) respondents indicated 

they or their employer have implemented 

nightly cleaning or sanitising to facilitate the 

safe return to work. 

More than two in five (44%) respondents expect 

COVID-19 will impact their personal income.

6 Members want the Governance Institute to 

share how others are managing the impacts of 

the pandemic on their workplace or business. 

More than half (59%) of members indicated the 

greatest impact of COVID-19 has been managing 

staff working from home.
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Threat Level of COVID-19
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While 86% of respondents believe COVID-19 poses a high or very high threat to the Australian economy, only 40% feel it poses the same 

threat to their profession, and fewer (34%) feel it poses a threat to their job or business. 
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What level of threat do you think COVID-19 poses to:



Impacts 
on Members

Lockdown Restrictions

“Not being able to travel for site visits and other face to face 

meetings”

“Inability to meet with clients face to face. Maintaining engagement of 

the staff whilst working from home.” 

Working From Home

“Biggest impact for me was quickly adapting to working at home and 

changing the way we work.” 

“Challenges associated with all staff working from home”

Increase in Demand for Services 

“Dramatically increased and unseasonal demand.”

“Remote working and increased demand on social welfare services 

that our organisation provides” 

Financial Hardship 

“Change in working procedures. Additional costs incurred.”

“Significant drop in revenue during May20 - customers deferring 

projects”

Due to the diversity of membership of the Governance Institute, the 
impacts on members are varied. 

The greatest impact on most members of the Governance Institute are lockdown restrictions 

necessitating a shift to a work from home model. Members mentioned the challenges of being 

prevented from interstate travel and face to face meetings, with physical separation from 

colleagues and clients affecting members’ ability to provide services to their usual standard. 

Further, isolation from the workplace and having to adapt to online communications and 

service delivery is impacting productivity and connection with colleagues. 

Lower revenues resulting from a reduction in demand, a change in consumer spending habits 

or mandated business closure was also frequently cited as the greatest impact of COVID-19. 

Many members are also struggling financially due to an increase in costs associated with a 

change in working procedures or other COVID-19 crisis activities that were not budgeted or 

planned for.  Others mentioned the impact of loss of staff, changes to hours and employment 

conditions and supply chain interruptions.

Conversely, other members have been impacted by an increase in demand for their services 

outside of the usual levels, or in trying to manage social distancing requirements while 

continuing usual business activity.  Uncertainty, anxiety and stress were mentioned by many.

Verbatim

Mental Health 

“COVID anxiety and its impact on employees and therefore the 

business. I work in Healthcare and have continued to work 

throughout this period.” 7Thinking about the COVID-19 situation, what has been the biggest impact on your 
profession to date?



“As an Australian Financial Services 

Licensee, the biggest threat to our 

business is the loss of revenue stemming 

from the loss of financial adviser firms 

where the firms have lost a significant 

number of clients due to job losses and 

other direct impacts of COVID-19.”



“Being required to work 
from home and not 
being able to travel to 
overseas for meetings 
and the need to 
reschedule them across 
time zones.”

“Physical separation from colleagues and 

clients and 'loss' of the valuable aspects of 

human interaction, reading body language 

and 'informal' chatter - we have been driven 

down a video meeting exchange where its 

often focused on the group  'completing the 

business'  and individual 'breakouts' and 

side chat are harder.” 

“Significant reduction in revenue for this year and 

for at least the next 18 months. Significant impact 

on usual business and definite increase in stress 

and mental health concerns. A new normal of 

business is emerging but the ability to respond is 

limited by the inability of the Board to move in an 

agile way.”

“Financial impact due to global uncertainty, 

with the flow on effect of needing to ask staff to 

take excess annual leave and negotiated 

reduced hours and pay.”

9



“ [We’ve] closed certain parts of the business. Increased workload 

dealing with matters that emerge with changes to legislation.”



Immediate
Impacts of COVID-19
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How has COVID-19 impacted your business / employer so far?

The greatest impact of COVID-19 on members of the Governance Institute has been managing staff working from home (59%), while 50% are also 

struggling to manage their own work from home arrangements. About half of members cite an inability to provide services in the usual manner 

(52%), while 47% are feeling the impact of keeping themselves or staff safe and protected at work.

11



Personal 
Employment Impacts
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lead to an increase in

demand for my services

I am still employed, but
expect my hours /

income to be reduced

I am still employed, but
am worried about losing

my job / my business

My hours / income have
been reduced

I have lost my job / my
business has closed

Don’t know, it is too 
early to tell what the 

impact will be

Reduced hours and income. 

More than two in five (44%) respondents expect 

COVID-19 will impact their personal income.  The 

remainder are either unsure or do not expect 

their income to be impacted.

Of those who expect to be impacted, 31% have 

already had their hours or income reduced, and a 

further 15% are expecting a reduction to their 

hours/income.

Nine percent are still employed but are 

concerned about losing their job or business, and 

the same portion (9%) have already lost their job 

or their business has closed. 

Which of the following best describes the impact of COVID-19 on your income and employment?

Do you expect that 
COVID-19 will have an 
impact on your personal 
income and 
employment?
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The majority of respondents who need help 
from Government qualify for some kind of 
support. 

Do you qualify for any government support?
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Access to 
Government Support
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As the restrictions ease around Australia, what strategies have/are you or your employer implementing or considering for returning to work?

Already 
implemented 

Considering / working 
on implementing 

Not Considering

Nightly cleaning / sanitising 60% 29% 11%

Flexible working conditions, everyone who wants to work from home can 50% 36% 14%

No shared desks or office equipment 51% 34% 15%

Reorganised the office layout to meet the social distancing requirements 47% 37% 16%

Staggered return to the office 41% 52% 7%

Staff survey to understand employee preferences about working 

arrangements
43% 22% 35%

Staff given the option to work from home on some days or on a 

permanent part time basis
37% 47% 16%

Roster system for staff days in the office 26% 45% 29%

Working in teams, with only one team in the office at a time 26% 36% 38%

Car parking for staff wanting to return to the office 28% 19% 53%

n=165 to 233

Nightly cleaning / sanitising is the 
most common measure taken to 
facilitate a safe return to work.

respondents indicated they 

or their employer have implemented nightly 

cleaning or sanitising now that they are 

returning to work. Many organisations (47%) 

have also re-organised the office to meet 

social distancing requirements, while 51% 

have banned shared desks or office equipment 

(51%). 

Other employers have implemented flexible 

working conditions (50%), so that everyone 

who wants to work from home can, while 41% 

have implemented a staggered return to the 

office.

Strategies for
Returning to Work
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“Employees that are working from home effectively and 

do not wish to return to face-to-face can continue to 

work from home. All staff have a say in what is 

appropriate for their return to work.” 



Governance Institute Assistance
with COVID-19 Impacts

“[Provide] relevant 
COVID information and 
communications as it 
becomes available for our 
industry specifically and 
employees in general.” 

16



Assistance
with COVID-19 Impacts
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Right now, what is the best type of support the Governance Institute could provide to help you deal with the impacts of  COVID-19? 17



Other Ways the Governance Institute can 
help

Verbatim

Keep Members Up to Date 

Waive / Reduce Membership Fees Provide Templates and Toolkits 

Facilitate Knowledge Sharing  

“Sharing innovative ways that companies 

are using the deal with the challenges of 

COVID-19.”



What others 
are doing.

Verbatim

Flexible Working Arrangements 

“Working from home has been successful.  IT 

support has been very good.”

“My senior team members are fully set up to 

work remote / or from home as a standard 

operating procedure including laptop and 

mobile phone.” 

“I think the Covid-19 situation puts a strong 

emphasis on a reliable and robust IT 

infrastructure, which allowed us to work from 

home.”

Use of Online Platforms

“We were able to operate using online 

platforms quite successfully, kept contact with 

all staff each day using Zoom meetings and 

used What's App to let management know 

when we were working from home.” 

“Use of technologies such as Microsoft 

Teams, Zoom and Webex to facilitate 

meetings and collaboration” 

“Daily checkins with staff - social connectivity, 

weekly safety Zoom meeting for leaders to 

keep focus on WHS”

Wellness initiatives 

“Reimburse staff for fitness equipment or 

online fitness apps.  keep staff engaged with 

fitness challenge, sharing recipes, sharing 

staff baby photos, regular informal catchup”

“Provide cycling equipment (i.e. personal 

water bottles, bike racks, riding kit) to 

encourage riding to work” 

“We have implemented a Wellness program 

to assist employees working from home.” 

Regular social contact 

“Daily video conferences. These act as great 

welfare checks and foster sharing and 

collaboration.  Also they preserve the sense of 

team.” 

“”Schedule daily contact with staff when WFH 

(morning and afternoon) through MS Teams to 

discuss tasks and priorities and just to assess 

general wellbeing of staff. Even if there is no 

specific work-related matters to discuss, they 

contact can be beneficial to staff, particularly 

those that are single and living in isolation.”



“I would be interested to know how 

others are handling the impacts and 

what they have implemented or what 

has helped them through this. I have 

sufficient support from my work 

environment at this point in time.”



Sample Profile Other Services 20% 53

Professional, scientific and technical services 19% 50

Health care and social assistance (private) 11% 28

Education and training (private) 10% 27

Mining 7% 18

Construction 5% 14

Energy (electricity, gas, water, waste) 5% 13

Manufacturing 5% 12

Administrative and support services 4% 11

Information media and telecommunications 3% 8

Accommodation and food services 3% 7

Public administration and safety (private) 2% 5

Retail trade 2% 4

Transport, postal and warehousing 2% 4

Arts and recreation services 1% 3

Rental, hiring and real estate services 1% 3

Wholesale trade 1% 3

Agriculture 1% 2

Total 100% 265

A listed public company 17% 44

An unlisted/private company 37% 99

A Not for Profit 23% 61

Government/Public sector 12% 32

Non-Government Organisation 2% 6

Other 9% 23

Total 100% 265
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About
Survey Matters
Survey Matters specialise in providing services to associations and not for profit organisations, their customers and members.  

Survey Matters have helped a wide range of associations understand their value proposition - what is important to members, how 
the association can help them and how satisfied they are with their associations' performance.

We also work with associations to generate and build industry data and knowledge to support advocacy, promotion, industry 
development and marketing activities.

www.surveymatters.com.au 

For more information:

Rebecca Sullivan

Research Director

Survey Matters

rsullivan@surveymatters.com.au

T: 61 3 9452 0101


